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MISSOURI CITY RECREATION AND LEISURE
LocAL GOVERNMENT CORPORATION
MEETING AGENDA

Notice is hereby given of a meeting of the Board of Directors of the Missouri City Recreation and Leisure Local
Government Corporation to be held on Monday, October 16, 2017, at 6:45 p.m. at: City Hall, Council Conference
Room, 2nd Floor, behind the Council Chamber, 1522 Texas Parkway, Missouri City, Texas, for the purpose of
considering the following agenda items. All agenda items are subject to action. The Board of Directors of the Missouri
City Recreation and Leisure Local Government Corporation reserves the right to meet in a closed session on any
agenda item should the need arise and if applicable pursuant to authorization by Title 5, Chapter 551, of the Texas
Government Code.

1. ROLL CALL
2. Consider approving the minutes of the meeting of September 18, 2017.
3. Consider a resolution authorizing the chief administrative officer to execute a contract for the provision of

grounds maintenance services for the golf course and related grounds.

4, Consider a resolution authorizing the execution of an agreement for the lease of golf carts.

5. Consider a resolution authorizing Amegy Bank National Association to continue providing banking services for
the Missouri City Recreation and Leisure Local Government Corporation and to authorize certain designated
officials to continue to open and maintain an account(s) with said bank.

6. CLOSED EXECUTIVE SESSION
The Board of Directors may go into Executive Session regarding any item posted on the Agenda as authorized
by Chapter 551 of the Texas Government Code.

7. RECONVENE into Regular Session and consider action, if any, on items discussed in Executive Session.
8. ADJOURN

In compliance with the Americans with Disabilities Act, the City of Missouri City will provide for reasonable
accommodations for persons attending Missouri City Recreation and Leisure Local Government Corporation
meetings. To better serve you, requests should be received 24 hours prior to the meetings. Please contact
Maria Jackson, City Secretary, at 281.403.8686.

CERTIFICATION

| certify that a copy of the October 16, 2017, agenda of items to be considered by the Misso
Leisure Local Government Corporation was posted on the City Hall bulletin board o tober 1

ity Recreation and
17, at 4:00 p.m.

Yomaw, City @retary Department
| certify that the attached notice and agenda of items for consideration by the Missoufi City Recreation and Leisure
Local Government Corporation was removed by me from the City Hall bulletin board on the day of ,
2017.

Title:
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MISSOURI CITY RECREATION AND LEISURE
LOCAL GOVERNMENT CORPORATION
SEPTEMBER18, 2017 MEETING MINUTES

The Board of Directors of the Missouri City Recreation and Leisure Local Government Corporation held a
meeting on Monday, September 18, 2017, at 6:45 p.m. at City Hall, Council Conference Room, 2" Floor,
behind Council Chambers, 1522 Texas Parkway, Missouri City, Texas, to consider the following:

1. ROLL CALL
Vice Chair Emery called the meeting to order at 6:02 p.m.

Those also present; Chair Owen, Directors Wyatt, Preston, Smith and Maroulis; Chief Administrative Officer
Snipes; Secretary lyamu; Golf Course Manager Stittleburg; Assistant City Manager Elmer; City Secretary
Jackson; Director of Parks and Recreation Mangum; Assistant Director of Parks and Recreation Troxell; and
Media Relations Specialist Stottlemyer. Absent: Director Ford.

Chair Owen stepped away at 6:02 p.m.
2. Consider approving the minutes of the meeting of June 19, 2017.

Director Maroulis moved to approve the minutes of the June 19, 2017 meeting. Director Wyatt seconded.
MOTION PASSED UNANIMOUSLY.

3. Consider a resolution designating Wells Fargo Bank, National Association as the primary depository
for the funds of the Missouri City Recreation and Leisure Local Government Corporation.

Director Wyatt moved to approve the resolution. Director Smith seconded. MOTION PASSED
UNANIMOUSLY.

4. Consider a resolution designating certain officials to open and maintain an account(s) with Wells
Fargo Bank, National Association.

Director Smith moved to approve the resolution. Director Maroulis seconded. MOTION PASSED
UNANIMOUSLY.

5. CLOSED EXECUTIVE SESSION
There was no closed executive session.

6. ADJOURN

Chair Owen moved to adjourn the meeting at 6:05 p.m. Vice-Chair Emery seconded. MOTION PASSED
UNANIMOUSLY.

BY:

Allen Owen, Chair

ATTEST:

E. Joyce lyamu, Secretary
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October 16, 2017

To: Board of Directors
Agenda Item: 3 Authorize the Chief Administrative Officer to execute a contract with Bright View for the
provision of grounds maintenance services for the golf course and related grounds.

Submitted by:  Tyson Stittleburg, PGA

SYNOPSIS

Authorize the Chief Administrative Officer to execute a contract with Bright View for the provision of grounds
maintenance services for the golf course and related grounds.

STRATEGIC PLAN 2019 GOALS ADDRESSED

Create a great place to live
Have quality development through buildout

BACKGROUND

Staff recommends contracting with BrightView to provide all necessary goods and labor for the maintenance
services for the golf course and related grounds.

The Purchasing Division solicited providers by Request for Proposals (# 18-019) for the provision of good and
services for the grounds maintenance for the golf course. Three responses were received from very reputable
firms for these services.

Staff met, either by telephone or in person, with each of the respondents and requested information from each
of their responses. With that information, staff felt that the response and “best and final” offer from BrightView
best served the City. Specifically, and very importantly, in addition to meeting the requested contract
specifications, BrightView has also proposed to prepare a renovation master plan for the La Quinta golf course
and to complete five specified drainage projects on the golf courses that will assist with course maintenance.
This brings the value of their proposal well above the comparable value of the other proposals.

Based on the negotiation with the provider and the City staff, the annual cost of the aforementioned services is
$ 1,212,380.00. The term of this agreement is effective January 1, 2018 through December 31, 2019 (two
years) and, with this approval, authorizes staff to negotiate renewals for an additional three (3) years. A
standard services City agreement will be executed upon approval.

BUDGET/FISCAL ANALYSIS

FY18
Funding Project / Account FY18 Funds Amount
Source Account Number Name Funds Budgeted Available Requested

LGC 571-53534-57-571 | Mowing Services $1,211,388 $908,994 $606,190
Revenues

Purchasing Review: Sheila A Smith, C.P.M., A.P.P.
Financial/Budget Review: LaToya Jasper, CPA, CGFO, CPM




Note: Compliance with the conflict of interest questionnaire requirements, if applicable, and the interested party
disclosure requirements (HB 1295) has been confirmed/is pending within 30-days of this Council action and
prior to execution.

SUPPORTING MATERIALS

1. Resolution
2. Proposal
3. Request for Proposal

STAFF'S RECOMMENDATION

Authorize the Chief Administrative Officer to execute a contract with Bright View for the provision of grounds
maintenance services for the golf course and related grounds.

Director Approval: Tyson Stittleburg

Assistant City Manager/  Anthony J. Snipes, City Manager
City Manager Approval:




MISSOURI CITY RECREATION AND LEISURE LOCAL GOVERNMENT
CORPORATION

RESOLUTION NO. R-17-___

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MISSOURI
CITY RECREATION AND LEISURE LOCAL GOVERNMENT
CORPORATION AUTHORIZING THE EXECUTION OF A CONTRACT
FOR THE PROVISION OF GOLF COURSE MAINTENANCE SERVICES.

* * * * *

WHEREAS, the Missouri City Recreation and Leisure Local Government
Corporation (the “LGC") is created and organized as a Local Government Corporation
pursuant to Subchapter D of Chapter 431 of the Texas Transportation Code, and as
further regulated by Chapter 394 of the Texas Local Government Code, and Chapter 9
of Title 32 of the Texas Civil Statutes, to perform governmental functions on behalf of
the City of Missouri City, Texas (the "City"); and

WHEREAS, the LGC is authorized by Texas law to purchase, acquire and lease
certain equipment and other property for the benefit of the City and its residents and to
enter into contracts with respect thereto; and

WHEREAS, pursuant to applicable law, the Board of Directors of the LGC ("the
Board") is authorized to acquire, dispose of and encumber real and personal property,
including, without limitation, rights and interest in property, leases and easements
necessary for the functions and operations of the LGC; and

WHEREAS, Section 6.1 of the Bylaws of the LGC provides that the Board may,
by resolution, authorize any officer or agent of the LGC to enter into any contract or
execute and deliver any instrument in the name of and on behalf of the LGC; and

WHEREAS, the Board hereby finds and determines that the provision of golf
course maintenance services is appropriate and necessary for the functions and
operations of the LGC; now therefore,

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE MISSOURI CITY
RECREATION AND LEISURE LOCAL GOVERNMENT CORPORATION:

Section1. That the facts and recitals set forth in the preamble of this
Resolution are hereby found to be true and correct and are in all things incorporated
herein and made a part hereof.
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Section 2.  That Anthony Snipes, Chief Administrative Officer of the LGC, is
hereby authorized to negotiate, enter into, execute and deliver a contract for the
provision of golf course maintenance services.

Section 3. That the LGC’s obligations under the contract shall be subject to
annual appropriation or renewal by the Board.

Section 4.  That this resolution shall take effect immediately upon its adoption.

PASSED, APPROVED and ADOPTED on this ____ day of October, 2017.

Allen Owen, Chair

ATTEST:

E. Joyce lyamu, Secretary

LGC Course Maintenance 2017.doc Page 2 of 2



Tyson Stittleburg

From: Terry McGuire <Terry.Mcguire@brightview.com>
Sent: Tuesday, September 26, 2017 8:02 PM

To: Tyson Stittleburg

Cc: Greg Pieschala

Subject: RE: BrightView Agreement

Tyson, hope you are well and sounds like things are shaping up for a great start to golf at QV in October
regardless of Hurricane Harvey. Inregard to the items below from your recent email, BrightView Golf is
pleased to offer the following revisions to our Proposal and annual fee:

¢ Remove all lake maintenance operations from the agreement (Yes, this is different than we discussed on
the phone but it will eliminate any confusion down the road. We will handle the contract for this on our
side) Impact: This is part of BrightView Golf Original Proposal and will be removed from scope for full
$35,000 fee reduction.

* Standard bunker sand replenishment only. Impact: BrightView Golf included 650 tons of sand to be
installed during the Winter/ Spring 2017-2018 off season in addition to the standard bunker sand
replenishment. This will be removed from our proposal for a $7,500 fee reduction per year.

¢ Irrigation/Improvements cap set at $15,000 annually. Impact: This is part of BrightView Golf Original
Proposal and does not change fee.

e Additional work to maintain property/fence lines throughout the golf course. Impact: BrightView Golf
identified an additional cost of $6,480 per year.

* Additional work to maintain the vy wall along #15 El Dorado. . Impact: BrightView Golf identified an
additional cost of $1,800 per year.

¢ Additional work to include maintaining the bunker surrounds to the original design standards and free of
runners. Impact: BrightView Golf identified an additional cost of $35,500 per year.

* Do not include the overseeding of par 3 tee boxes in slow growth months. Impact: This is part of
BrightView Golf Original Proposal and will be removed from scope for full $2,900 fee reduction per
year.

* In addition to above, all other offerings from BrightView Golf contained in the Original Proposal
remain included.

The above changes have a net impact of $1.620 decrease to our original submitted proposal price of

$1.214.000.

In response to your request that BrightView Golf Maintenance provide a “Best and Final Offer” we
respectfully submit that in our eagerness to continue our partnership and build on the progress that we
have made during our time together we incorporate all adjustments identified above and adjust our
originally submitted proposal price to $1,212,380 per year.

From: Terry McGuire

Sent: Tuesday, September 19, 2017 8:14 PM
To: Tyson Stittleburg'

Subject: RE: BrightView Agreement



REQUEST FOR PROPOSALS
FOR

RFP # xXxXx-xx
GROUNDS MAINTENANCE SERVICES FOR GOLF COURSE &
RELATED GROUNDS

ISSUED BY THE PURCHASING OFFICE OF
THE MISSOURI CITY RECREATION AND LEISURE CORPORATION

Sealed proposals, subject to the terms and conditions of this Request for Proposals (“RFP”), for the above
referenced will be received by the Purchasing Manager of the Missouri City Recreation and Leisure
Corporation, at City Hall, 1522 Texas Parkway, Missouri City, Texas 77489 until the opening time at which
time the proposals will be opened and the name of the respondents publicly read in the Council Chambers
on the second floor of City Hall. Responses received after the specified time will be returned unopened.

SUBMIT RESPONSES TO: City of Missouri City, Sealed Bid Box, 1522 Texas Parkway,
Missouri City, TX 77489

SUBMIT NO LATER THAN: 2 PM Local Time, August 31%, 2017

MARK ENVELOPE: “RFP #xxx-xx Grounds Maintenance”



GENERAL INFORMATION

A. SCOPE

The Missouri City Recreation and Leisure Corporation (“MCRLC”) requests proposals from interested
parties to provide grounds maintenance services for its two eighteen hole golf courses, green space, and the
clubhouse, City Centre at Quail Valley. The MCRLC intends to enter into a term contract with one (1)
vendor to provide all equipment, materials, labor and hauling to cost effectively maintain the courses
and open space in a manner which provides a safe, clean, attractive and orderly atmosphere and promotes
optimum utilization of the facility by the citizens of Missouri City.

All costs anticipated by the contractor for which he shall seek reimbursement MUST be included in final
negotiated price. This includes any delivery, fuel surcharge or other miscellaneous charges.

The maintenance specifications are written in a manner to promote both current visual impact and long-
term health and appearance of the properties. The properties should reflect an overall appearance of
aesthetic quality and care with attention given to every detail of the maintenance program. If the level of
maintenance at any time is considered to be unacceptable to the MCRLC, the contractor shall be required
to increase its staff and/or take whatever measures are required to overcome this unacceptable situation
and any additional cost resulting from this action so taken shall be borne by the contractor. The
contractor shall notify the course manager in writing within 48 hours of any on-site deficiencies, which
would prevent the contractor from maintaining the landscape as required by the contract.

There are two eighteen hole golf courses, an open green space area, a driving range, and clubhouse facility
grounds to be maintained. Service must be performed to the standards set by these specifications or
payment requests will be rejected.

Vendors are requested to submit a proposal that meets all requirements contained herein. Proposals
submitted shall be complete and include all costs associated with the proposal and shall be subject to
negotiation by the MCRLC. All costs involved with preparing a proposal for submittal, including
interview travel expenses, are the responsibility of the proposal respondent.

B. INQUIRIES
All questions prior to closing date should be directed to Alan Phillips, Purchasing Manager, at
(281) 403-8626.

C. SELECTION
The proposals received will be evaluated. The evaluation criteria and their weight are as follows:

1. 35 points Cost

2. 25 points Qualifications & Experience
3. 25 points Proposed Plan of Work

4. 15 points References

The proposals received shall be evaluated and scored in accordance with the relative importance of price
and other evaluation factors as stated in this RFP. The MCRLC will determine the firms whose proposals
are reasonably qualified for award of a contract. The MCRLC may negotiate with those firms to obtain
best and final offers which require revisions to the proposals originally submitted.

Each proposal by submission of a response to this RFP waives any claims it has or may have against the
MCRLC, its employees, officers, agents, representatives, and the members of MCRLC’s governing body,



connected with or arising out of this RFP, including the administration of the RFP and the RFP
evaluation. Submission of a proposal indicates bidder’s acceptance of the evaluation technique and
bidder’s recognition that some subjective judgments must be made by the MCRLC during the evaluation
of proposals. Without limiting the generality of the forgoing, each bidder acknowledges that the basis or
selection and the evaluations shall be made public after the contract is awarded, and waives any claim it
has or may have against the above-named person.

D. PRE-PROPOSAL CONFERENCE

A mandatory pre-proposal conference will be held at 10 AM, Monday, August 8, 2017 in the City
Centre at Quail Valley, Azalea Room, Second Floor, located at 2880 La Quinta in Missouri City,
Texas.

E. CONTRACT TERM

A contract will be executed after MCRLC governing body makes its award. The term of this contract will
be effective January 1, 2018 through December 31, 2018 and is subject to renewal for up to four (4)
additional one (1) year terms, upon agreement of both parties. The contract is subject to an escalation
clause upon renewal.

F. PROPOSAL FORM

The Exhibit “B” Proposal Form attached to this RFP shall be completed and submitted in its entirety as
your proposal. Additional information may be submitted to further document or explain the proposal.
One original and two (2) paper copies of the Proposal Form shall be submitted.

G. PRICE
The Exhibit “B” Proposal Form Item C Proposal of Work shall explain the fee for services. The cost shall
include all anticipated costs. This cost is subject to negotiation.

H. SERVICE OFFERED

The Exhibit “B” Proposal Form Item C Proposal of Work shall contain information that describes the
firm’s plan to comply with the requirements and specifications of the RFP document. If there are no
deviations or changes from the requirements and specifications of the RFP document, then the Proposal of
Work can simply state “Accept and Comply with All Requirements and Specifications”. However, any
deviation from the requirements or specifications, and any requested information from the proposing firm,
shall be explained in detail in the Proposal of Work. The Proposal of Work offered is subject to negotiation
and acceptance by the MCRLC.

l. REFERENCES

Respondent shall provide a minimum of three (3) references for similar contracts that have been awarded
to the firm including the names, addresses, titles and telephone numbers of the person most familiar with
the contract.

J. AWARD OF CONTRACT

A contract will be executed after the governing body makes its award. All bidders will be notified of the
award. Award is expected to be made during the month of October. However, the MCRLC may wait up
to ninety (90) days after opening to make a decision concerning awarding of a contract.

The MCRLC reserves the right to terminate its contract with the contractor at any time during the term of
the contract, without cause, with a written thirty (30) notice to terminate and pay the contractor for work
performed to date.



K. VALIDITY OF PROPOSAL
The proposal submitted shall be valid for a period for up to ninety (90) days after the date of opening for
negotiation, acceptance and award by the MCRLC.

l. BONDS
No bonds are required.

TC-1
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TERMS AND CONDITIONS

A. PROCEDURE
Vendors are requested to submit a proposal that meets all requirements contained herein.  Proposals
submitted shall be complete and include all costs associated with the proposal and shall be subject to
negotiation by the Missouri City Recreation and Leisure Corporation (“MCRLC”). All costs involved
with preparing a proposal for submittal, including interview and travel expenses, are the responsibility of
the proposal respondent.

In the event that it becomes necessary to revise any part of this RFP due to material issues raised during the
submission period, an addendum, supplement or amendment to this RFP will be sent to all responding firms
of record.

All material submitted in response to this RFP solicitation becomes the property of the MCRLC and will
not be returned to the respondent. The MCRLC reserves the right to use the ideas presented in any proposal
of work. An award of the contract to a different respondent does not eliminate this right.

The MCRLC reserves the sole right to evaluate the proposals submitted, waive any irregularity therein,
select and/or reject any and all responses.

B. SUBMITTAL
Proposals shall be enclosed in sealed envelopes addressed and delivered to:

Sealed Bid Box
City of Missouri City
1522 Texas Parkway
Missouri City, Texas 77489

The proposal name and number shall be printed or written on the outside of the shipping envelope.

All pages of the Proposal Form must be completed and the first page signed by an authorized representative
of the responding firm. Respondent may withdraw his proposal at any time prior to the last date and time
specified for submission of proposals. A responding firm may resubmit a proposal at any time prior to the
deadline for submission of proposals, pursuant to the proposal procedures requirements stated herein. Once
proposals are opened, no responding firm may modify or withdraw his proposal for ninety (90) days after
the date of the proposal opening.

The MCRLC reserves the right to obtain clarification of any information in the proposal response.
Failure of a respondent to timely and sufficiently answer such a request for additional information or
clarification may result in rejection of the proposal from further consideration.

The proposal and envelope must be in the Sealed Bid Box at the time and date of the bid opening as stated
on the cover of this RFP. Late proposals will not be accepted. The MCRLC is not responsible for
misdirected proposals that are not properly labeled. Electronic or faxed proposals will not be considered.
Proposals received after the deadline will be returned unopened.

TC-2
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C. REJECTION OF PROPOSALS

The responding firm acknowledges the right of the MCRLC to reject any and all proposals and to waive
any informality or irregularity in any proposal received. MCRLC reserves the right to accept or reject
any or all alternates, to accept any combination of alternates, and to accept any proposal considered
advantageous. MCRLC shall have all other rights with regard to the proposal provided by law. In
addition, the responding firm recognizes the right of the MCRLC to reject a proposal if the responding firm
failed to submit the data required by this Request for Proposal document, or if the proposal is in any way
incomplete or irregular.

The MCRLC may reject a proposal due to any irregularity, informality or non-responsiveness, including,
but not limited to, any of the following:

1. Proposals which are not timely submitted.

2. Proposals which are not signed.

3. Proposals containing omissions, alternation of form, additions, qualifications, or conditions not
called for or acceptable by the MCRLC, or incomplete proposals may be considered in non-
compliance and may be rejected. In any case of ambiguity or lack of clarity in the proposal,
MCRLC reserves the right to determine the most advantageous proposal or to reject the proposal.

4. Any other cause requiring or permitting rejection under applicable law.

D. DISCREPANCIES AND AMBIGUITIES

No oral explanation regarding the meaning of documents will be made and no oral instructions will be
given before award of the contract. Each responding firm shall examine the proposal documents carefully
and, not later than ten days prior to the date for opening the proposals, shall make written request to the
MCRLC for interpretation or correction of any ambiguity, inconsistency, or error therein which he may
discover. Any interpretation or correction will be issued as an Addendum by the MCRLC. Only a
written interpretation or correction by Addendum shall be binding. No responding firm shall rely upon
any interpretation or correction given by any other method.

E. ADDENDA

Prior to the opening date of proposals, addenda will be issued to each person or firm recorded by the
MCRLC as a responding firm of record. It is the obligation of each responding firm to make sure that he
has received any and all addenda prior to submitting its proposal.

F. SUBMISSION OF POST-PROPOSAL INFORMATION

Upon request by the MCRLC, each responding firm shall, within the time frame requested, submit any
additional information required to evaluate his proposal, including any information on subcontractors.
The MCRLC may discuss with any responding firm any subcontractor that MCRLC has reasonable
objection to, or which has been disbarred from performing services for MCRLC.

G. FORM OF CONTRACT

The MCRLC’s standard form of contract will be used. By submitting a proposal each responding firm
agrees to use the MCRLC’s contract with this RFP and responding firm’s proposal incorporated as exhibits.
A copy of the standard form of contract is available upon request from the Purchasing Office at (281) 403-
8626.

H. STATE OF TEXAS SALES TAX

The cost of the sales tax shall not be included in the proposal. This contract is issued by an organization
that qualifies for exemption pursuant to the provisions of Article 20.04(F) of the Texas Limited Sales,
Excise and Use Tax Act as codified in Section 151.309 of the Texas Tax Code, as amended.

TC-3
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I GENERAL CONDITIONS
Proposal respondents are required to submit their proposals upon the following express conditions:

o Proposal respondents shall thoroughly examine the drawings, specifications, schedule,
instructions and all other proposal documents, including the MCRLC’s sample contract to insure
understanding of the MCRLC’s requirements and expectations under this RFP.

e Proposal respondents shall make investigations necessary to thoroughly inform themselves
regarding plant and facilities for delivery of material and equipment as required by the proposal
conditions. No plea of ignorance by the proposal respondent of conditions that exist or that may
hereafter exist as a result of failure or omission on the part of the proposal respondent to make the
necessary examinations, or failure to fulfill in every detail the requirements of the contract
documents, will be accepted as a basis for varying the requirements of the MCRLC or the
compensation to the successful proposal respondent.

e Proposal respondents are advised that all MCRLC contracts are subject to all legal requirements
of local, state or federal statutes. Any Proposal, after being opened, becomes subject to the Open
Records Act, Article 6252-17a V.T.C.S.

e No officer and no employee of the MCRLC involved in the proposal analysis shall have a
financial interest, direct or indirect, in any contract with the MCRLC, or shall be financially
interested, directly or indirectly, in the sale to the MCRLC of any materials, supplies or service,
except on behalf of the MCRLC as an officer or employee.

e The cost of the state and local sales tax shall not be included in the proposal. This contract is
issued by an organization that qualifies for exemption pursuant to the provisions of Article 20.04
(F) of the Texas Limited Sales Excise and Use Tax Act as codified in Section 151.309 of the
Texas Tax Code, as amended. The contractor performing this contract may be exempt from
certain sales tax in the purchasing, renting or leasing of materials, supplies, equipment used or
consumed in the performance of this contract by issuing to his supplier an exemption certificate
complying with State Comptroller's administrative rules, including Rules 3.291 and 3.357, and by
complying with applicable State law, including Chapter 351 of the Texas Tax Code. A signed
Texas sales tax exemption certificate will be submitted to the successful contractor upon request.

J. DESCRIPTION OF SUPPLIES

A catalog reference or manufacturer’s make and model used in describing an item shall serve as a strict
specification, and any deviation from the specified make and model must be clearly stated in the proposal
response as an alternate proposal. When proposing an alternate, the proposal respondents must supply
relevant specification information, including brochures or spec sheets when appropriate.  Alternate
proposals are subject to the MCRLC’s acceptance as an approved equal. The MCRLC shall be the sole
judge of whether an item is an approved equal. Proposal respondents are required to state exactly what
they intend to furnish, including any deviations to the specifications; otherwise they shall be required to
furnish the items as specified and failure to do so will be considered a breach of contract.

K. REJECTION OF PROPOSALS

The MCRLC may reject a proposal if the proposal respondents misstate or conceal any material fact in
the proposal or the proposal does not strictly conform to the law or to the requirements of the proposal
specifications.

The MCRLC may reject any and all proposals whenever it is deemed in the best interest of the MCRLC
to do so, and may reject any part of a proposal. The MCRLC may also waive any minor informalities or
TC-3
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irregularities in any proposal, such as the failure to submit sufficient proposal copies, failure to submit
literature or similar attachments, or business affiliation information.

The MCRLC determines that the proposal respondent is not qualified to carry out its contractual obligations.

L. MODIFICATIONS OR WITHDRAWALS OF PROPOSALS

Proposals may be modified or withdrawn any time prior to the time set for the proposal opening, but
proposals may not be withdrawn after the time set for the proposal opening, unless approved by the MCRLC
governing board. Such withdrawal or modification must be in writing and must be received by the
Purchasing Office prior to the time of the proposal opening.

M. CLARIFICATION OR OBJECTION TO PROPOSAL SPECIFICATIONS

If any person contemplating submitting a proposal for this contract has any objections or is in doubt as to
the true meaning of the specifications, or other proposal documents or any part thereof, he/she may
submit to the MCRLC on or before three days prior to the scheduled opening a request for clarification.
All such requests for information shall be made in writing and the person submitting the request will be
responsible for its prompt delivery. Any interpretation of the proposal, if made, will be made only by an
Addendum issued by the Purchasing Office. A copy of such Addendum will be delivered to each person
receiving a set of specifications. The MCRLC will not be responsible for any other explanation or
interpretation of the proposed proposal made or given prior to the award of the contract.

N. PRICING
Where there is an error in extension of price, the unit price shall govern.

O. ASSURANCE OF COMPLIANCE - EQUAL EMPLOYMENT OPPORTUNITY AND
SMALL AND/OR MINORITY BUSINESS ADVOCACY REQUIREMENTS

It is the policy of the MCRLC that Small and/or Minority Enterprises shall have the maximum,
practicable opportunity to participate in the performance of public contracts. Proposal respondents agrees
that if this proposal is accepted, he/she will not engage in employment practices which have the effect of
discriminating against employees or prospective employees because of race, color, religion, national origin,
sex, age, handicap, or political belief or affiliation.

P. PAYMENT

Acrticle 601(f) of the Vernon's Texas Civil Statutes, commonly known as the Prompt Payment Act, sets
out required deadlines for payment of a government's obligations to its vendors, requirements for
vendor’s payments to their subcontractors, and penalties for failure to comply with the Act and exceptions
to the Act.

Unless the MCRLC provides otherwise on the purchase order or contracts, the Act requires political
subdivisions to pay all payments owned not later than 30 days after the goods and services are received,
or the date the invoice is received, whichever is later. Interest automatically accrues at one percent (1%)
per month. The Act also requires vendors to follow the same rules for payments to their subcontractors.
Subcontractors must pay their suppliers, material men and servicemen, within 10 days of receipt of their
payment.

When the MCRLC believes this is an error received from a vendor, it has until the 21st day after receipt
to notify the vendor of the dispute. If resolved in favor of the MCRLC, the vendor must submit a new
invoice and the MCRLC has 30 days to pay. If the dispute is resolved in favor of the vendor, interest is
due from the original date of the invoice.
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Q. ESCALATION CLAUSE

If this RFP results in a contract for a specified term, the contractor may apply for a price increase not
more than once during the initial contract term. In addition, if a renewal offer is made by the MCRLC, an
escalation request may be made by the contractor with the escalation becoming effective the date of renewal.
Both parties must be in agreement and a written renewal offer signed, with the escalation terms included.
An escalation request may not be made for at least nine (9) months after the start of the initial contract term,
and not more than once during the initial contract term. An escalation request may not be made for at least
ninety (90) days after the start of the renewal term, and not more than once during each renewal term. The
price for any product or service may not increase without approval by the MCRLC.

Any escalation request must be submitted in writing to the MCRLC’s project manager and, if requested,
the contractor must provide acceptable documentation supporting the request. The MCRLC will provide
written response to the escalation requests within thirty (30) days of receipt.

R. FREIGHT

All prices proposed for commodities or services shall include freight. Price is established as FOB
Missouri MCRLC, Texas, inside delivery (where appropriate), driver unloads, prepaid and the freight
costs included in the item proposed price. The MCRLC does not have a loading dock at any of its facilities.
Deliveries will be accepted between 8 AM to 12 Noon, and 1 PM to 4 PM, Monday thru Friday, except
holidays. The MCRLC will make no exception to this requirement.

S. FISCAL FUNDING

If, for any reason, funds are not appropriated by the MCRLC to continue the contract, said contract shall
become null and void on the last day of the then current funding period. After termination of the contract,
contractor’s services shall cease, and or any contractor owned equipment shall be removed by the contractor
without penalty of any kind or form to the MCRLC. All charges and physical activity related to delivery,
installation, removal and redelivery shall be the responsibility of the contractor.

T. FORCE MAJEURE

If by reason of Force Majeure, either party hereto shall be rendered unable to wholly or in part to carry
out its obligations under this agreement then such party shall give notice and full particulars of Force
Majeure in writing to the other party within a reasonable time after occurrences of the event or cause
relied upon and the obligation of the party giving such notice so far as is affected by such Force Majeure,
shall be suspended during the continuance of the inability then claimed, except as hereinafter provided,
but for no longer period and as such party shall endeavor to remove or overcome such inability with all
reasonable dispatch.

u. REQUIREMENTS AND AUTHORITY OF THE MCRLC

This RFP does not commit the MCRLC to award a contract, pay any costs incurred in the preparation of
response to this request, or to procure or contract for services. The MCRLC reserves the right to accept or
reject any or all proposals received as a result of this request, negotiate with any qualified source(s) or
cancel, in part or entirely, this RFP, if it is in the best interest of the MCRLC to do so.

All work performed on behalf of the MCRLC becomes the property of the MCRLC including, but not
limited to, hard copies, electronic media, CD's, DVD's, data bases, research, etc. All final reports prepared
under the contract shall be the property of the MCRLC and may not be used or reproduced in any form
without the explicit written permission of the MCRLC.
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V.

INSURANCE REQUIREMENTS

Responding firms shall be prepared to comply with the insurance requirements of Section 11l of this RFP
in the event of a contract award. Compliance will be required before the MCRLC will execute a contract
with the responding firm.

A current certificate of insurance with the MCRLC named as an additional insured is required to be
submitted to the Purchasing Office before the MCRLC will enter into a contract with a vendor. In
addition, the MCRLC shall not enter into any separate indemnification or hold harmless agreements with
the successful contractor(s).

1. POLICY REQUIREMENTS

2.

Prior to the approval of this contract by the MCRLC, Contractor shall furnish a completed insurance
certificate to the Purchasing Office, which shall be completed by an agent authorized to bind the
named underwriter(s) to the coverage, limits, and termination provisions shown thereon, and which
shall furnish and contain all required information referenced or indicated thereon. MCRLC SHALL
HAVE NO DUTY TO PAY OR PERFORM UNDER THIS CONTRACT UNTIL SUCH
CERTIFICATE SHALL HAVE BEEN DELIVERED TO THE MCRLC, and no officer or
employee of the MCRLC shall have authority to waive this requirement.

INSURANCE COVERAGE REQUIRED

Worker's Compensation - Statutory and Employers Liability with minimum limits of
$500,000 each accident and $1,000,000 each employee;

Commercial General (public) Liability insurance minimum limits of $1,000,000 each
occurrence including coverage.

Comprehensive Automobile Combined single limit for liability insurance, including
bodily injury and property coverage of $1,000,000 each accident.

Builder’s Risk - This insurance shall be written in completed value form and shall protect
the Contractor and the MCRLC against risks of damage to buildings, structures, and
materials and equipment not otherwise covered under installation floater insurance, from
the perils of fire and lightning, the perils included in the standard extended coverage
endorsement, and the perils of vandalism and malicious mischief.

The amount of such insurance shall not be less than the insurable value of the work at
completion less the value of the materials and equipment insured under installation floater
insurance. This insurance shall be required only for building projects, as opposed to
street, bridge and drainage projects.

Until the project is completed and accepted by the MCRLC, the Contractor is required to
maintain Builder's Risk Insurance (fire and extended coverage) on a one hundred percent
(100%) completed value basis on the insurable portion of the project for the benefit of the
MCRLC, the Contractor and subcontractor, as their interests may appear.

Equipment installed under this contract shall be insured under installation floater
insurance when the aggregate value of the equipment exceeds $10,000.00.

Builder's risk insurance shall provide for losses to be payable to the Contractor and the
MCRLC as their interests may appear and shall contain a waiver of subrogation rights
against the insured parties.
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e. Installation Floater.

This insurance shall protect the Contractor and the MCRLC from all insurable risks of
physical loss or damage to materials and equipment not otherwise covered under builder's
risk insurance, while in warehouse or storage areas, during installation, during testing,
and after the work is completed. Installation floater insurance shall be of the "all risks"
type, with coverage designed for the circumstances which may occur in the particular
work included in this contract. The coverage shall be for an amount not less than the
insurable value of the work at completion, less the value of the materials and equipment
insured under builder's risk insurance. The value shall include the aggregate value of the
MCRLC furnished equipment and materials to be erected or installed by the Contractor
not otherwise insured under builder's risk insurance.

3. ADDITIONAL POLICY ENDORSEMENTS

MCRLC shall be entitled, upon request, and without expense, to receive copies of the policies
and all endorsements thereto and may make any reasonable request for deletion, revision, or
modification of particular policy terms, conditions, limitations, or exclusions (except where
policy provisions are established by law or regulation binding upon either of the parties hereto or
the underwriter of any of such policies). Upon such request by MCRLC, CONTRACTOR shall
exercise reasonable efforts to accomplish such changes in policy coverage, and shall pay the cost
thereof.

4. REQUIRED PROVISIONS
CONTRACTOR agrees with the respect to the above required insurance, all insurance contracts
and certificate(s) of insurance will contain and state, in writing, on the certificate or its
attachment, the following required provisions:

a. Name the MCRLC and its officers, employees, and elected representatives as an additional
insured;

b. Provide for notice to MCRLC upon cancellation;

c. Provide for an endorsement that the "other insurance” clause shall not apply to the MCRLC
where MCRLC is an additional insured shown on the policy;

¢. Provide for notice to the MCRLC at the address shown;

d. CONTRACTOR agrees to waive subrogation against the MCRLC, its officers, employees, and
elected representatives for injuries, including death, property damage, or any other loss to the
extent same may be covered by the proceeds of insurance;

5. NOTICES

CONTRACTOR shall notify MCRLC in the event of any change in coverage and shall give such
notices not less than 30 days prior to the change, which notice must be accompanied by a
replacement CERTIFICATE OF INSURANCE. All notices shall be given to MCRLC at the
following address:

City of Missouri City

Purchasing Office
Attn: Alan Phillips
1522 Texas Parkway
Missouri City, Texas 77489
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6. APPROVAL
Approval, disapproval, or failure to act by MCRLC regarding any insurance supplied by
CONTRACTOR shall not relieve CONTRACTOR of full responsibility or liability for damages
and accidents as set forth in the contract documents. Neither shall the bankruptcy, insolvency, or
denial of liability by the insurance company exonerate CONTRACTOR from liability.

7. HOLD HARMLESS AGREEMENT
Contractor shall indemnify and hold the MCRLC harmless from all claims for personal injury, death
and/or property damage resulting directly or indirectly from contractor's performance. Contractor
shall procure and maintain, with respect to the subject matter of this proposal, appropriate insurance
coverage including, as a minimum, public liability and property damage with adequate limits to
cover contractor's liability as may arise directly or indirectly from work performed under terms of
this proposal. Certification of such coverage must be provided to the MCRLC upon request.
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EXHIBIT AREQUIREMENTS AND

SPECIFICATIONS

A. Quialifications

Bidder must establish his work experience and capabilities through a minimum of three verifiable golf
course landscape service clients within Texas or the Southeastern United States. References must be
from clients who have been served for one or more years, of comparable scope, and the services have
been performed within the last two years. Comparable scope is defined as all tasks listed in the
specifications.

B. Discharge of Employees
Upon request of the MCRLC, contractor will discharge or transfer from the MCRLC’s property any
employee of the contractor to whom MCRLC shall find objectionable.

D. Employment Practices

The contractor warrants that with respect to all of its employees on MCRLC locations, the contractor is in
compliance with all federal, state and MCRLC laws, rules and regulations relating to labor relations, fair
employment practices, pay rates, safety and similar regulations, including those of the Immigration and
Naturalization Service.

E. Licenses and Permits

If any government permit or license shall be required for the proper and lawful conduct of the contractor’s
business and if the failure to secure such license or permit would, in any way, affect MCRLC, contractor,
at contractor’s expense, shall at all times comply with the terms and conditions of each such license or
permit. At all times the contractor shall employ a licensed pesticide spray technician.

F. Cooperation

MCRLC shall have the right to do other work, or let other contracts for work to be done, on the same sites
that grounds maintenance work shall be performed. Whenever possible, the contractor, in carrying out
his work, must employ such methods and means as will not cause any interruption of, or interference
with, the work of any other contractor.

G. Equipment

The contractor will furnish all equipment and be responsible for the maintenance of all such equipment
used during this contract. Contractor shall cooperate with MCRLC in any manner required to maintain
control of said inventory. Contractor agrees to use its best efforts to keep all landscaping equipment in a
clean and safe condition and contractor further agrees to use said equipment in a safe and reasonable
manner. Any equipment or facilities that in the opinion of MCRLC, is damaged as a result of misuse,
abuse, neglect or willful misconduct of contractor’s employees, servants, or agents will be repaired or
replaced by MCRLC at the sole cost and expense of the contractor. The contractor shall provide as part of
the proposal a list of equipment to be used on the contract including make, model, description of intended use
and quantity of each unit.

H. Miscellaneous Supplies

All landscaping tools, supplies, and consumables, including but not limited to, plastic bags, brooms, rakes
and the like shall be supplied as necessary, at the sole cost of the contractor. Contractor is responsible for
all costs of hole cups, flags, flag poles, bunker rakes, tee markers, ball washer and washer parts & tee towels.

. Use of Site
The contractor’s employees must comply with City of Missouri City ordinances as well as the MCRLC
traffic, parking and security regulations.
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J. Material Safety Data Sheets (MSDS)
The contractor must submit “Material Safety Data Sheets” for all chemicals used on-site to MCRLC contract
manager prior to their use. The MSDS sheets shall be maintained at the Golf Course Pro Shop office.

K. Damages

Facilities and plants that are damaged due to the cause of the contractor will be repaired or replaced at the
contractor’s expense. Failure to make repairs will be cause for delay of payment. Persistent damages will
be cause for termination of the contract

L. Crew Size

The scope of this contract and number of tasks to be performed require substantial labor. The contractor
should expect to provide enough level of effort to complete work to meet the required specifications
within a 40-hour week.

M. Inclement Weather

The contractor will make every effort to reschedule landscape services during periods of inclement weather.
The contractor will bill for actual work completed and will deduct the value of services not rendered
due to inclement weather.

N. Failure to Provide Services

The MCRLC will reject payment for any invoice that reflects services not provided. Persistent billing for
services not provided or failure to provide services may be cause for termination of the contract.

0. General Golf Course Maintenance Guidelines

1. Location

The Missouri City Recreation and Leisure Corporation Quail Valley Golf Course, 2880 La
Quinta, Missouri City, TX 77459.

There are two (2) eighteen hole courses: “La Quinta” & “El Dorado”, a practice facility
comprised of a driving range, two practice greens, one practice pitching green, City Centre
Clubhouse landscaping and surrounding areas and approximately 40 acres of open green space.

2. Scope of Work

NOTE: The below sections, provisions and guidelines are intended as background information as
to the expectations and service desires of the MCRLC at the outset of this solicitation. In the
proposed maintenance and management plan, qualified proposers MUST provide a detailed
response of the service level they propose to provide for each of the maintenance or task areas
identified below and may submit alternatives to the specified scope of services which will be
discussed and agreed to during any subsequent negotiation process.

a. Furnish all labor, materials, supplies, and equipment to maintain the golf courses and other
common areas to the highest quality of maintenance possible in accordance with the
parameters contained herein.

b. Areas of maintenance include but are not limited to: equipment maintenance building &

grounds, greens, tees, approaches, collars, fairways, roughs, golf cart paths, driving ranges,
practice
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areas, lakes and lake banks, bridges, water hazards, sand and grass bunkers, clubhouse and golf
course grounds, parking lots, along entrance roadways and right of way, on course restrooms
and half way house buildings. Included are the maintenance of turf, shrubs, plants, and trees.

c. Supervision shall be maintained over the Contractor's working personnel at the golf courses
seven (7) days a week. Maintenance activities shall be coordinated with the MCRLC's contract
manager. The Contractor will make work assignments necessary to meet the direction
provided by the MCRLC's contract manager, and shall make seasonal or other required
adjustments without additional cost to the MCRLC.

d. Propose and execute corrective actions to bring substandard areas of the golf course to the
standards reflected in this document.

e. Furnish all labor and supervision to professionally maintain and improve upon the existing
course in accordance with specifications. This work force will include a minimum of one trained
Class A or SM Golf Course Superintendent.

f. Perform all normal functions, which are essential to providing quality playing conditions,
e.g. mowing, cup changing, tee marker management, grooming, tee sign & ball washer cleaning and
maintenance, etc.

g. Develop and perform necessary turf management programs and actions to maintain and
improve playing conditions.

h. The Contractor is responsible, at its own cost, for both materials and labor for the immediate
repair of any damage to MCRLC property that is caused by the Contractor or the Contractor's
negligence. Repairs will be made in a manner, which restores the damaged area to this original
condition or better.

i. The Contractor is required to regularly evaluate the course and make recommendations for
capital improvements.

3. Professional Expertise

a. To obtain maximum performance, the Contractor shall supplement the trained maintenance
personnel with professional turf consultants, entomologist, certified golf course superintendents,
plant biologist, and such other professional specialists as are necessary. These personnel shall be
hired at the expense of the Contractor.

b. The Contractor shall incorporate its full service golf course maintenance program based
upon generally accepted southeastern turf management principles and standards, and the
Contractor's approved maintenance schedule.

c. The Contractor hereby certifies that any on site supervisor assigned will have the
educational background and experience necessary to provide ongoing maintenance programs,
which shall fulfill the terms and conditions of this agreement. The Contractor's on-site supervisor
must have at least three (3) years supervisory experience in Golf Course Maintenance
Management in warm season turf grass environment.

d. In particular, the Contractor shall retain personnel approved as a Certified Pest

Applicator licensed by the Texas Department of Agriculture. Application of such pesticides on
the premises of the MCRLC's golf course shall be performed by or under the supervision of
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such licensed pesticide applicators. Applications must follow label guidelines, directions and
restrictions.

The Contractor shall maintain completed documentation of all pesticide, herbicide and
fertilizer applications and storage, in accordance with prevailing regulations and laws. The
Contractor shall have and practice Integrated Pest Management (IPM) Program at each golf
course.

e. The Contractor shall employ a fleet mechanic with at least two years of experience in
managing the maintenance of up to 20 pieces of equipment that included equipment with reel
mowers and hydraulic systems.

4. Work Hours

a. The schedule of work hours for accomplishment of golf course maintenance services shall
conform to the requirements of the MCRLC. The schedule of work hours must have the approval
of the MCRLC’s contract manager. Acceptable hours for work are from 6:30 am to 9:00 pm,
Monday through Sunday.

b. The Contractor shall furnish advance weekly work schedules to the MCRLC’s contract
manager one week prior to performing its maintenance work. Weekly work schedules would
be for those areas other than routine work, such as fertilizing, aeration, bunker maintenance,
special irrigation requirements, etc. Such advance weekly work schedule shall contain a blank
space for the MCRLC’s contract manager to approve of the schedule in the event it is acceptable.
The Contractor shall provide 30 days written notice for work requiring closure of the course.

c. Completed tasks on the approved weekly work schedule shall be documented and provided
to the MCRLC at the end of each month in a monthly report. The monthly report shall cover
the conditions of greens, tees, fairways, roughs, sand bunkers, drainage, lakes, irrigation pump
station, manicuring, weather, fertilizer applications, integrated pest management actions, soil
analysis, maintenance building area, club house area and general comments. The monthly report
shall be provided in electronic format and sent to the MCRLC’s contract manager.

d. Quarterly each year, the Contractor shall also furnish a written recurring 120-day plan for turf
management actions and projects. This plan shall be discussed with the MCRLC's contract
manager. The plan will be posted and implemented by the Contractor's staff. The Contractor's
representative shall attend regularly scheduled golf course advisory meetings.

e. In the event of an act of God, such as a hurricane, tornado, etc. the MCRLC may issue
written authorization to the Contractor to allow overtime as approved by the MCRLC to repair
the golf course. The MCRLC shall pay the cost of said overtime and the cost of unusual golf
course repairs caused by the act of God.

5. Evaluation Of Operations

A written golf course evaluation report will be issued periodically by the MCRLC, which shall be
coordinated with the Contractor's Golf Course Superintendent. Action items shall be addressed
immediately by the Contractor with dates of completion documented weekly.
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6. Personnel

a. The Contractor shall employ qualified personnel skilled in the performance of golf course
maintenance. The MCRLC requests that the contractor make a good faith effort to hire
the existing temporary MCRLC golf course maintenance employees. All employees shall
have a criminal and sexual predator background screening, and drug testing. All employees
shall be indoctrinated and trained in the schedules, philosophies, customer service and
public relations concerns of the MCRLC. Contractor's personnel shall conduct all work
operations while dealing with the public in a courteous manner. Each employee shall be
trained in the proper method of cleaning, handling and operation of golf course
maintenance equipment and supplies and in the proper techniques to maximize employee
productivity while on the golf course. The MCRLC will reserve the right to approve key
position assignments.

b. The MCRLC must approve uniform (style) selection for employees. All employees
shall wear only approved uniforms while at the golf course. Such uniforms shall identify
employees as employees of the Contractor.

c. The Contractor shall maintain a sufficient number of personnel at all times to
accomplish, on schedule, all work under this contract. The Contractor shall submit a listing
of personnel, their qualifications, and the types of positions proposed with updates of
changes on a monthly basis. During all working hours, and during execution of the work,
the Contractor shall give the job personal supervision or shall have on the job a responsible
and competent Superintendent with authority to speak and act for the Contractor.

7. Staffing Levels

The required staffing levels or total man hours needed to meet the stipulated specifications,
should to be identified in the proposal of work. Once defined in an Agreement between the
Contractor and the MCRLC, the staffing levels or total required man hours at each course will
remain within 10% of the minimum required amount and shall not reflect against the
Contractor. Should the Contractor be found multiple times to have staffing levels under this
minimum, the contract may be subject to termination at the MCLGC’s discretion.

8. Emergency
Maintenance

In the event that the MCRLC at any time determines that any portion of the golf course is
in immediate jeopardy of sustaining some type of serious harm due to a maintenance failure
on the part of the Contractor, the MCRLC may utilize their own work force or contracted
services to go on the golf course and perform such tasks as are necessary to prevent such
serious harm from taking place. The cost of such preventative maintenance incurred by
the MCRLC shall be itemized by the MCRLC and submitted to the Contractor and offset
against any future monies owing to the Contractor under this agreement. In the event the
itemized costs exceed future monies owed to the Contractor, such overage shall be due and
owing by the Contractor to the MCRLC.

9. Direct Purchases

The MCRLC reserves the right, at its option, to direct purchase materials, equipment, and
furnishings

involved in the work, including subcontracts, if any. The selected respondent, and all
subcontractors,
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if any, shall comply with the MCRLC’s direct purchase procedures which shall be incorporated
into

the terms of the contract with the selected respondent. Elements of the direct purchase program
may

include, but are limited to:

1. The intent is for single items or large quantities of single items of approximately $5,000.00
or more to be considered for direct purchases.

2. The parties acknowledge that MCRLC may be directly purchasing some of the material
and/or equipment necessary for the project so as to save the sales tax which would otherwise
have been due with regard to same. The respondent is responsible for selecting the supplier,
specifications, material receipt, inspecting shipments and assuring that the material is in
accordance with the specifications.

3. In the event the MCRLC determines to make any direct purchase of material and/or
equipment for the project, the direct purchase will be authorized by a deductive change to the
agreement. The deductive change for the direct purchase shall reduce the contract amount
otherwise due from the MCRLC to the respondent by the cost to be paid by the MCRLC for
the material and/or equipment to be directly purchased by the MCRLC and by the sales tax
saved by the MCRLC directly purchasing the material and/or equipment.

4. MCLRC’s direct purchase mechanism to effectuate tax savings in no way affects the
obligation of the respondent to meet all of the terms and conditions and all provisions and
technical specifications of the bid and resultant contract document.

P. Golf Course Maintenance
Guidelines

The work includes maintenance of grass on greens (including putting greens and perimeter slopes),
tees (including practice tees), approaches, collars, ditches, fairways, roughs, sand bunkers, driving
range and practice areas, lakes, lake banks & edges and maintenance of trees, shrubs and landscaping
throughout the entire 370 acres covered by this contract (297 acres of golf course and grounds, 19 acres
maintenance yard and green space, 54 acres of lakes). Note: Where specific fertilizers, chemicals,
seed, supplies, products or techniques are specified below, similar items or techniques of equal or
better effectiveness that are without additional cost to the MCRLC may be used if pre-approved by the
MCRLC’s contract manager.

The maintenance practices included in this section are intended to be an overall outline for the
agronomic, horticultural, and recurring service practices of Contractor's golf course maintenance
operations. While the guidelines are detailed, they are intended to be only minimum rules of operation.
The Contractor's primary responsibility is for ensuring the integrity of the golf course. Variances from
the guidelines will be necessary at times to allow for adjustments resulting in climatic conditions,
pest infestations, golf course traffic, tournaments and other unforeseen problems.

The MCRLC realizes there are many different philosophies in course maintenance. Therefore,
respondents may submit proposals containing alternate guidelines as long as they alternatives insure
optimum performance. The alternate guidelines must be submitted in writing on a separate sheet(s)
attached to the proposal.

1. Mowing Guidelines
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a. During the active growing season greens will be mowed every day the course is open
for play at a height of cut that is acceptable to the MCRLC without causing undue stress
to the turf. During the non-active growing season, a mowing routine that maintains a height
acceptable to the MCRLC is expected. Typically, a cutting height between 1/8” to 3/16”
will be maintained. Greens should be maintained to achieve at least an ‘9’ "stimp meter"
reading. The integrity of the original size of greens shall be maintained by utilizing
perimeter detection methods and photographic imagery.

b. During the active growing season tees will be mowed a minimum of two times per
week. During the non-active growing season tees will be mowed a minimum number
of times to maintain a height acceptable by the MCLRC. A mowing height of 1/4" to
%" will be maintained. No more than 33% of the leaf surface will be removed at any
one mowing. The integrity of the original size and design of tees shall be maintained.
Any size or change in shape must be approved by the contract administrator.

c. Fairways, Approaches, and Collars will be mowed two times per week during the
active growing season and one time per week during the non-active growing season. A
height of cut of 1/2" to %" will be maintained. There may be certain times during the
summer when this frequency may increase due to changes in climatic conditions. No
more than 33% of the leaf blade shall be removed at any one mowing. The integrity of
the original size of fairways shall be maintained by using photographic imagery. Any
size or change in shape must be approved by the contract administrator.

d. Tee and green slopes and roughs will be mowed two times per week during the
active growing season and a minimum number of times during the non-active growing
season to maintain a height acceptable by the MCRLC. A height of cut of 1-1/4"" to
1- 3/4” will be maintained.

e. Roughs are to be mowed weekly during the active growing season and a minimum
number of times during the non-active growing season to maintain a height acceptable
by the MCRLC. A height of cut of 1-1/2” to 2” will be maintained in general rough
areas. A height of 1-1/2” to 4” will be maintained on bunkers faces, bunker fingers
and grass bunkers.

f. Growth regulators will be utilized in wet areas during the summer months when
excessive rainfall is predicted to keep the turf under a manageable condition. Grow
regulators may also be used on lake edges and banks, bunker faces, bunker fingers and
grass bunkers to minimize the growth of large invasive vegetation.

2. Aeration Guidelines

a. Greens will be aerated as needed to provide the soil with the proper air, water, and soil
ratio required for healthy putting surfaces. Two to three conventional core aerations (2
inches deep on 2 inch centers, minimally) coupled with one deep tine aeration during the
summer months may be performed annually. Generally, 20% of the soil should be amended
annually. Spiking of all greens shall be performed between aerations to maintain proper
water infiltration. A minimum of three small tine (pencil tine) aerations shall be performed
annually. The Contractor shall work to minimize the impact on operations from aeration.
All aeration schedules and core sizes must be approved by the contract administrator prior
to the application. Each aeration should be combine with a topdressing of sand on the
greens.
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b. Tees will be aerated one time, minimally, during the year with a conventional aerator to
alleviate compaction and help control thatch.

c. Fairways/Roughs will be aerated one time, minimally, during the summer months to
alleviate compaction. Also, supplemental aerations will be done on the heavily compacted
areas and may be accomplished with a deep-tine aerator.

3. Verticutting/Spiking Guidelines

a. Greens will be vertically mowed during the active growing season to help promote quality
putting surfaces. Typically, every two weeks during the active growing season would be
considered minimal. A deeper verticutting will be accomplished following aerations in two to
three directions to help promote the healing of the damage on the putting surfaces caused by
aerations. Spiking of the greens will be performed approximately one time per month during
the active growing season to prevent algae build-up and to help maintain proper moisture levels.
Each verticutting should be combine with a light topdressing of the greens.

b. Tees will be vertically mowed in conjunction with the aerations services during the active
growing season. The frequency of vertical mowing will be adjusted accordingly should the
playing areas become "spongy".

c. Fairways and roughs will be vertically mowed or scalped, if necessary, in order to prevent
matting and/or the build-up of thatch in these areas.

4. Topdressing Guidelines

a. Greens will be topdressed in conjunction with the verticutting/spiking and aeration
operations. This will be accomplished with a soil mix or sand that is similar to the make-up of
the existing soil profile.

b. Greens may be topdressed every two weeks during the active growing season to help maintain
a smooth putting surface. Practice tee areas may be topdressed at least once every two weeks
and during the overseeding period to ensure proper growth and rejuvenation.

c. Tees will be topdressed one time during the summer in conjunction with the aeration
operations. In addition, the divots will be filled in on a twice weekly basis, minimally, to
ensure an even playing surface.

d. Sand will be made available for use by the MCRLC for refilling divots on the practice range
and to fill sand bottles on the golf carts.

5. Fertilization Guidelines

a. Greens will be fertilized at a rate of a minimum 1.5 pounds of nitrogen per month with an
analysis or ratio of N, P, & K determined by soil and tissue testing. Only "miniprill" and
materials specifically used on putting surfaces will be utilized. Minor nutrients will be applied as
a foliar

B-8



application in addition to what is available in the granular fertilizer. Only fertilizer specifically
formulated for putting greens shall be applied.

b. Tees will be fertilized at a rate of a minimum of two pounds of nitrogen per month with a
fertilizer analysis to be determined by soil testing.

c. Fairways, irrigated roughs and slopes will be fertilized with 6 to 8 pounds of nitrogen annually
through either granular or liquid applications that will be applied throughout the course of the
year. Supplemental amounts of fertilizer will be applied to weak and thin areas. Any additional
amounts of N, P, & K will be determined by soil tissue tests and adjusted accordingly.

d. Dolomite lime applications, in conjunction with aeration, will be used as necessary to assist
in keeping the pH at a desirable level.

6. Overseeding Guidelines

Practice tees may be overseeded each fall with a perennial ryegrass blend at a seeding rate of
twenty-pounds per 1,000 square feet. Regular seeding and sanding of divots will be performed
throughout the overseeded months. This should be included as an add-on option at the discretion of
the MCRLC management.

7. Bunker Maintenance Guidelines

a. Mechanical raking of the fairway bunkers will be performed four times per week. All
greenside bunkers should be raked by mechanically (5) days per week which include Friday,
Saturday and Sunday. Certain greenside bunkers may be selected for hand raking as agreed
upon by the contractor and the contract manager. In addition to mechanical raking, the
bunkers will be spot hand raked during the days the bunkers are not mechanically raked. The
integrity of the original size and design of each bunker shall be maintained by using
photographic imagery. All mechanically raked bunkers shall utilize a tooth size ¥ of equipment
standard to avoid the uprooting of bunker liner.

b. Edging of the bunkers will be performed every 6 weeks throughout the year to ensure a
manicured appearance at all times. The use of growth regulators to control bunkers edges is
encouraged.

¢. Mowing of the bunker faces will be performed bi-weekly throughout the active growing
season and as needed throughout non-active growing season to maintain a height acceptable by
MCRLC management. A height of cut of 1-1/2” to 4” will be maintained.

d. Exposed bunker liner shall be removed or repaired and covered with a standard of 4” inches
of bunker sand.

e. Additional sand will be added as needed throughout the year to maintain an average depth
of 4" in all parts of the bunkers. Contractor should plan to replenish sand in each bunker once
per year. Replacement sand shall be with a within USGA specifications for greens construction
and/or be similar to or coarser than the existing root zone mix on the greens on the El Dorado
and La Quinta courses. In addition to particle size analysis, the bunker sand shall have a
penetrometer value greater than 1.8 kg/cm3 and an infiltration rate of at least 20 inches/hour.

8. Equipment Repair Maintenance Guidelines

a. The Contractor will follow all manufacturers' guidelines in the maintenance and repair of
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equipment. All of the Contractor's equipment technicians will be qualified and are encouraged
to attend industry workshops and seminars to stay updated on the latest trends and repairs of
equipment

b. The Contractor shall maintain the necessary equipment and parts inventory to minimize
equipment down time.

9. Irrigation Guidelines

a. The irrigation systems will be repaired and maintained on a regular basis by qualified
Contractor staff.

b. These employees will be required to attend service seminars to keep updated on the latest
irrigation development and trends in the industry.

c. MCRLC uses Type Il reclaimed water for irrigating the golf courses and surrounding
landscaping. Contractor must familiarize itself with the standards and regulations involved with
the use of Type Il reclaimed water. Contractor must agree to work cooperatively with the local
utility district and its designees, to ensure that all protocols and regulations are being observed
S0 as to minimize the risk of adverse regulatory action against the Contractor and MCRLC.

c. In order to protect the interest of both parties, the contract will contain an annual allowance
for irrigation repairs of $10,000.00. This allowance shall be included in the proposed fee.
The cost of irrigation repairs will be for material costs only. The labor cost of irrigation
repairs shall be included in the proposed fee. Each repair job with an estimated material cost
in excess of $1,000.00 must be approved in writing by the contract administrator prior to
completing the work. The Contractor will track the irrigation material expenses and report the
account totals on a monthly basis to the contract administrator. Should the allowance become
inadequate to complete the annual term of the agreement, Contractor shall submit a proposal
for adjustment increase to the allowance for consideration by the City as a change order to the
contract for the remainder of the term. On the anniversary date of the contract, the difference
between the prior term annual allowance and the actual irrigation repairs expenditure total for
the prior term shall be applied one time as either a credit or add-charge to the first invoice of
the renewed term. The capped amount may also be utilized for irrigation, facility or landscape
improvements with the approval of the contract administrator.

10. Integrated Pest Management Guidelines

a. The goal is to have The MCRLC of Missouri MCRLC golf courses as weed and insect free
as possible and to prevent any damaging outbreaks of pests. Contractor's approach to the
control of damaging pests and weeds will include curative and preventative types of control
measures using the most appropriate products available.

b. Contractor will be responsible for the implementation of an integrated pest management
(IPM) program for all playing areas of the courses including roughs via regular monitoring,
problem and potential problem identification, preventative measures, diagnosis and treatment.
All greens will be inspected daily for the presence of damaging pests, insects or fungus. All
greens shall be treated as required to prevent or control fungus and insect activity and damage
to the turf. An application of Chipco Choice (or equivalent) shall be applied to control the
insect population in the fairways and roughs to allow optimum turf root growth. All fairways
will be inspected weekly for the presence of damaging pests, insects or fungus and treated
appropriately to prevent turf damage.
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c. Fire ant mounds throughout the golf course will be controlled on an as-needed basis.

11. Other Maintenance/Service

Contractor will be responsible for properly moving the cups and tee markers and repairing ball
marks six days per week. These tasks must be performed on Friday, Saturday and Sunday. In
addition, all trash will be removed, divot buckets will be filled and the ball washers checked for
clean towel and soap solution daily. The ball washer soap will be changed a minimum of once
per week throughout the year. The contractor is responsible for providing all soap and tee towels
for ball washing units.

12. Trash and Debris Removal

During the course of the day, any trash or non-organic debris on the golf courses will be picked
up. This will be hauled to a legal disposal site and disposed of appropriately. Removal from the
property, when necessary, will be the responsibility of Contractor.

13. Organic Materials and Tree Debris Removal

During the course of the day, any tree debris or organic materials on the golf courses will be
picked up. This will be hauled to a legal disposal site and disposed of appropriately. Removal
from the property, when necessary, will be the responsibility of the Contractor.

14. Deep Rough/Natural Areas Maintenance

a. Contractor will maintain the natural areas within the boundaries of the play areas. These
areas are to be kept free of fallen limbs, sucker growth, undesirable vegetation and weeds.
Any removal of trees greater than 2" in caliper is not the responsibility of Contractor, unless
the trees are leaning at more than a 45 degree angle. Contractor shall maintain all tree
canopies to a height of 15°.

b. Contractor will be responsible for pruning and or removal of any trees or plant material
and clearing debris that obstructs the cart paths throughout the golf courses.

c. Contractor will be responsible for the maintenance of all bushes, hedges and small growth
trees on the property, including those that line the property boundary.

15. Cart Path Maintenance

All golf cart paths will be kept clean of cut grass and shall be edged every 6 weeks, or as requested
by the contract manager, during the active growing season and as needed during the non-active
growing season. Standing water problems on cart paths will be promptly corrected by the
Contractor. Contractor will repair or is responsible for repair to cart path breaks due to irrigation
repairs.

16. Lakes. Ponds and Streams Maintenance

All aquatic weed control is the responsibility of Contractor. Contractor personnel will remove
litter and trash from the water bodies on a regular basis. All lakes and ponds shall be kept free of
all unwanted aquatic plant life such as algae, hydrilla, plankton, etc. Contractor may subcontract to
a licensed lake maintenance company the duties of this section, however, the Contractor remains
responsible for all lake conditions. Maintenance of the lake areas should be considered an integral
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part of the golf course conditions and care for these areas should be reflected as such. Please refer
to Appendix B for a map of these areas.

The Contractor shall maintain all lake edges and banks and keep vegetation to no higher than 36”.

17. Landscape Beds Maintenance

Contractor will install (2 plantings per year) and maintain flowering plants in select landscape
beds throughout the golf courses. This will include weed control, watering, fertilization, and pest
control. Contractor will work with the MCRLC in determining planting designs. Contractor will
work with the MCRLC administrator to maintain landscape beds to a standard that is in line with
the condition of the golf course. Maintenance of the clubhouse, on-course restroom and
maintenance facility landscaping should be considered an integral part of the golf course conditions
and care for these areas should be reflected as such.

18. Buildings

Contractor will maintain the landscape surrounding the maintenance buildings, halfway houses,
restroom, and club house buildings on the golf courses in a good, operable and sanitary order.
Any required repairs, replacement, rebuilding and restoration must be brought to the attention of the
MCRLC contract manager immediately. All such repairs, replacements, rebuilding and restoration
will be the responsibility of the MCRLC. The Contractor shall supply and be responsible for the
distribution of all consumable paper and sanitary items for on course restrooms including,
but not limited to, toilet paper, trash bags and paper towels.
ions herein.
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To: Board of Directors
Agenda Item: 4 Consider a resolution authorizing the execution of an agreement for the
lease of golf carts

Submitted by:  Tyson Stittleburg

SYNOPSIS

The LGC has multiple leases on golf carts that run alternately in order to keep the fleet fresh on
a consistent basis. This lease is for 50 golf carts.

STRATEGIC PLAN 2019 GOALS ADDRESSED

o Create a great place to live
e Maintain a financially sound City

BACKGROUND

The current lease is set to expire in March of 2018. By terminating the current lease and beginning
a new lease, the LGC will not need to make further investment in batteries to sustain the existing
fleet.

BUDGET/FISCAL ANALYSIS

Funding Account Project FY18 FY18
Source Number Code/Name Funds Funds
Budgeted Available

N/A $120,240 $97,207 $31,180

Amount
Requested

General 571-56707-57-
Fund 574-

Purchasing Review: Sheila Smith
Financial/Budget Review: LaToya Jasper, CPA, CGFO, CPM

Note: Compliance with the conflict of interest questionnaire requirements, if applicable, and the
interested party disclosure requirements (HB 1295) has been confirmed/is pending within
30-days of this Council action and prior to execution.

SUPPORTING MATERIALS

1. Resolution
2. PNC Lease Documents




STAFF'S RECOMMENDATION

Staff recommends authorizing the execution of a lease for fifty new golf carts

Director Approval: Tyson Stittleburg

Assistant City Manager/
City Manager Approval: Anthony Snipes




MISSOURI CITY RECREATION AND LEISURE LOCAL GOVERNMENT
CORPORATION

RESOLUTION NO. R-17-___

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE MISSOURI
CITY RECREATION AND LEISURE LOCAL GOVERNMENT
CORPORATION AUTHORIZING THE EXECUTION OF AN AGREEMENT
AND ASSOCIATED DOCUMENTS FOR THE LEASE OF 50 GOLF
CARS.

WHEREAS, the Missouri City Recreation and Leisure Local Government
Corporation (the “LGC") is created and organized as a Local Government Corporation
pursuant to Subchapter D of Chapter 431 of the Texas Transportation Code, and as
further regulated by Chapter 394 of the Texas Local Government Code, and Chapter 9
of Title 32 of the Texas Civil Statutes, to perform governmental functions on behalf of
the City of Missouri City, Texas (the "City"); and

WHEREAS, the LGC is authorized by Texas law to purchase, acquire and lease
certain equipment and other property for the benefit of the City and its residents and to
enter into contracts with respect thereto; and

WHEREAS, pursuant to applicable law, the Board of Directors of the LGC ("the
Board") is authorized to acquire, dispose of and encumber real and personal property,
including, without limitation, rights and interest in property, leases and easements
necessary for the functions and operations of the LGC; and

WHEREAS, Section 6.1 of the Bylaws of the LGC provides that the Board may,
by resolution, authorize any officer or agent of the LGC to enter into any contract or
execute and deliver any instrument in the name of and on behalf of the LGC; and

WHEREAS, the Board hereby finds and determines that the lease of 50 golf cars
from E-Z-GO is appropriate and necessary for the functions and operations of the LGC;
and

WHEREAS, the Board hereby finds and determines that the execution of Lease
Agreement numbered 207223000 (the “Lease”) in an amount not exceeding
$187,080.00, for the purpose of acquiring the golf cars described in the Lease, is
appropriate and necessary for the functions and operations of the LGC; and
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WHEREAS, the City will act as Lessee under such Lease; and
WHEREAS, the LGC will act as Co-lessee under such Lease; and

WHEREAS, PNC Equipment Finance, LLC, shall act as Lessor under such
Lease; now therefore,

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE MISSOURI CITY
RECREATION AND LEISURE LOCAL GOVERNMENT CORPORATION:

Section1l. That the facts and recitals set forth in the preamble of this
Resolution are hereby found to be true and correct and are in all things incorporated
herein and made a part hereof.

Section 2.  That Anthony Snipes, Chief Administrative Officer of the LGC, is
hereby authorized to negotiate, enter into, execute and deliver the Lease in substantially
the form set forth in the documents presently before the Board, which documents are
available for public inspection at the office of the LGC. All other related contracts,
notices and agreements necessary and incidental to the Lease are hereby authorized.

Section 3. That, by a written instrument signed by the Chief Administrative
Officer, the Chief Administrative Officer may designate specifically identified officers or
employees of the LGC to execute and deliver agreements and documents relating to
the Lease on behalf of the LGC.

Section 4. That the Secretary or her designee is hereby authorized to execute
a Certificate of Incumbency for the Lease as set forth in Exhibit "A", attached hereto and
made a part hereof for all purposes.

Section 5. That the LGC’s obligations under the Lease shall be subject to
annual appropriation or renewal by the Board as set forth in the Lease and the Lessee’s
obligations under the Lease shall not constitute general obligations of the LGC or the
City or indebtedness under the Constitution or laws of the State of Texas.

Section 6. That the appropriate officials are hereby authorized and directed to
take those steps necessary to effectuate the acquisition of golf cars and the execution
of the Lease for the financing of such golf cars.
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Section 7.  That this resolution shall take effect immediately upon its adoption.

PASSED, APPROVED and ADOPTED on this ____ day of October, 2017.

Allen Owen, Chair

ATTEST:

E. Joyce lyamu, Secretary
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Exhibit "A"

Page 2 of 8
E04
Lease Agreement Dated as of October 10, 2017
Lease Number 207223000

Lessor: PNC Equipment Finance, LLC

995 Dalton Avenue

Cincinnati, OH 45203
Lessee: LESSEE FULL LEGAL NAME FEDERAL TAX ID

City of Missouri City 746029035

1522 Texas Parkway

Missouri City, TX 77489
Co-Lessee: Missouri City Recreation and Leisure Local Government Corporation 270267825

1522 Texas Parkway
Missouri City, TX 77489

Equipment See attached Certificate of Acceptance for Equipment Description
Description

Equipment Quail Valley Golf Course

Location

Rent Lease Term is for 48 months, with Rent payments due in Arrears [X] monthly;[_] quarterly; [_Isemi-
Payment annual; [_Jannually; each in the amount of $3,897.50 beginning

Schedule

Lessee shall pay Rent payments exclusively from legally available funds in U.S. currency to Lessor in the amounts and on the
dates set forth herein.

1.

TERMS AND CONDITIONS

LEASE. Subject to the terms of this Lease, Lessee agrees to lease from Lessor the equipment (the “Equipment”) described in the attached Certificate of
Acceptance when Lessor accepts this Lease. Lessee agrees to be bound by all the terms of this Lease. Any reference to “Lessee” herein shall mean and
include both the Lessee and the Co-Lessee, each of whom shall be jointly and severally bound hereby.

DELIVERY AND ACCEPTANCE OF EQUIPMENT. Acceptance of the Equipment occurs upon delivery and execution of the Certificate of
Acceptance. When Lessee receives the Equipment, Lessee agrees to inspect it and to verify by telephone or in writing such information as Lessor may
require. Delivery and installation costs are the Lessee’s responsibility. If Lessee signed a purchase contract for the Equipment, by signing this Lease
Lessee assigns its rights, but none of its obligations under the purchase contract, to Lessor.

RENT. Lessee agrees to pay Lessor Rent in the amount and frequency stated above. Rent Payments under this Lease do not include the accrual of an

interest portion. If Lessee’s Rent payments are due in Advance, Lessee’s first Rent payment is due on the date Lessee accepts the Equipment under the
Lease. Lessor will advise Lessee as to (a) the due date of each Rent payment, and (b) the address to which Lessee must send payments. Rent is due
whether or not Lessee receives an invoice from Lessor. Lessee will pay Lessor any required advance rent when Lessee signs this Lease. Restrictive
endorsements on checks Lessee sends to Lessor will not reduce Lessee’s obligations to Lessor.
NON-APPROPRIATION OF FUNDS. Lessee intends to remit all Rent and other payments to Lessor for the full Lease Term if funds are legally
available. In the event Lessee, after a best efforts attempt by the governing body to obtain and appropriate funds for the payment of Rent and other
payments to Lessor, fails to appropriate funds at any time during the term for this Lease, then a “Non-Appropriation” shall be deemed to have occurred. If
a Non-Appropriation occurs, then: (i) at least thirty (30) days prior to the end of Lessee’s then current fiscal year, or, if Non-Appropriation has not
occurred by such date, immediately upon Non-Appropriation, Lessee’s chief executive officer (or legal counsel) shall certify in writing that funds have not
been appropriated for the fiscal period, (ii) no later than the last day of the fiscal year for which appropriations were made for the Rent due under this
Lease (the “Return Date”), Lessee shall return to Lessor all, but not less than all, of the Equipment covered by this Lease, in accordance with the terms
hereof, and (iii) this Lease shall terminate on the Return Date without penalty or expense to Lessee and Lessee shall not be obligated to pay the Rent
beyond such fiscal year, provided that (A) Lessee shall pay any and all Rent and other payments due up through the end of the last day of the fiscal year
for which appropriations were made and (B) Lessee shall pay month-to-month Rent for each month or part thereof that Lessee fails to return the
Equipment as required herein.

UNCONDITIONAL OBLIGATION. LESSEE AGREES THAT IT IS UNCONDITIONALLY OBLIGATED TO PAY ALL RENT AND ANY
OTHER AMOUNTS DUE UNDER THIS LEASE IN ALL FISCAL YEARS IN WHICH FUNDS HAVE BEEN APPROPRIATED NO
MATTER WHAT HAPPENS, EVEN IF THE EQUIPMENT IS DAMAGED OR DESTROYED, IF IT IS DEFECTIVE OR IF LESSEE HAS
TEMPORARY OR PERMANENT LOSS OF ITS USE. LESSEE IS NOT ENTITLED TO ANY REDUCTION OR SET-OFF AGAINST RENT
OR OTHER AMOUNTS DUE UNDER THIS LEASE FOR ANY REASON WHATSOEVER.

DISCLAIMER OF WARRANTIES. THE EQUIPMENT IS BEING LEASED TO LESSEE IN “AS IS” CONDITION. LESSEE AGREES
THAT LESSOR HAS NOT MANUFACTURED THE EQUIPMENT AND THAT LESSEE HAS SELECTED THE EQUIPMENT BASED
UPON LESSEE’S OWN JUDGMENT. LESSEE HAS NOT RELIED ON ANY STATEMENTS LESSOR OR ITS EMPLOYEES HAVE
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October 16, 2017

To: Board of Directors
Agenda Item: 5 Resolution to continue banking services with Amegy Bank and authorize certain

designated officials to continue acting on behalf of the LGC.

Submitted by:  LaToya Jasper, Assistant Financial Services Director

SYNOPSIS

Consider approving a resolution (1) continuing banking services with Amegy Bank and (2) authorizing certain
designated officials to continue to open and maintain an account or account with said Bank.

STRATEGIC PLAN 2019 GOALS ADDRESSED

e Maintain a financially sound City

BACKGROUND

On September 18, 2017, the Board designated Wells Fargo Bank as the depository for LGC funds. Additionally,
the Board allowed for certain banking services for the LGC provided by the previous depository, Amegy Bank,
and the designation of certain officials to act on behalf of the LGC to remain in effect until the Chief
Administrative Officer of the LGC notified Amegy Bank in writing that such services were rescinded or by
September 30, 2017, whichever occurred first. To allow for the completion of the transfer of LGC funds from
Amegy Bank to Wells Fargo Bank, it is necessary for the Board to authorize such banking services and such
designation to continue until said authorization is rescinded by the Chief Administrative Officer.

BUDGET/FISCAL ANALYSIS

The fees will remain the same as per the original agreement.

Purchasing Review: N/A
Financial/Budget Review: LaToya Jasper, CPA, CGFO, CPM

Note: Compliance with the conflict of interest questionnaire requirements, if applicable, and the interested
party disclosure requirements (HB 1295) has been confirmed/is pending within 30-days of this Council
action and prior to execution.

SUPPORTING MATERIALS

Resolution
Resolution No. R-17-03
Resolution No. R-17-04

STAFF'S RECOMMENDATION

Staff recommends approval of the resolution.




Director Approval: Edena J. Atmore, CPA, CPFO, CPM

General Manager/
Assistant City Manager/
City Manager Approval: Anthony J. Snipes, City Manager




MISSOURI CITY RECREATION AND LEISURE
LOCAL GOVERNMENT CORPORATION

RESOLUTION NO. R-17-___

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
MISSOURI CITY RECREATION AND LEISURE LOCAL
GOVERNMENT CORPORATION AMENDING RESOLUTION NO. R-17-
03 TO AUTHORIZE AMEGY BANK NATIONAL ASSOCIATION TO
CONTINUE PROVIDING CERTAIN BANKING SERVICES FOR THE
MISSOURI CITY RECREATION AND LEISURE LOCAL
GOVERNMENT CORPORATION; AMENDING RESOLUTION NO. R-
17-04 TO AUTHORIZE CERTAIN DESIGNATED OFFICIALS TO
CONTINUE TO OPEN AND MAINTAIN AN ACCOUNT OR ACCOUNTS
WITH SAID BANK; REPEALING ANY AND ALL RESOLUTIONS IN
CONFLICT HEREWITH; AND CONTAINING OTHER PROVISIONS
RELATING TO THE SUBJECT.

* * * * *

WHEREAS, the Board of Directors of the Missouri City Recreation and
Leisure Local Government Corporation (the “LGC”), pursuant to Resolution No. R-
17-03, adopted on September 18, 2017, designated Wells Fargo Bank, National
Association (“Wells Fargo Bank”) as the depository for LGC funds; and

WHEREAS, Amegy Bank National Association (“Amegy Bank”) was
previously designated as the depository for LGC funds; and

WHEREAS, pursuant to Resolution No. R-17-03, certain banking services
provided by Amegy Bank for the LGC were to remain in effect until the Chief
Administrative Officer of the LGC or his designee notified Amegy Bank, in writing,
that such services were rescinded or by September 30, 2017, whichever occurred
first; and

WHEREAS, pursuant to Resolution No. R-17-04, adopted on September 18,
2017, the designation of certain individuals to act on behalf of the LGC in transacting
business with Amegy Bank was to remain in effect until the Chief Administrative
Officer of the LGC or his designee notified Amegy Bank that such designation was
rescinded on or by September 30, 2017, whichever occurred first; and

WHEREAS, to allow for the completion of the transfer of LGC funds from
Amegy Bank to Wells Fargo Bank, it is necessary to amend Resolution Nos. R-17-
03 and R-17-04 to authorize such banking services and such designation to continue
until such authorization is rescinded by the Chief Administrative Officer of the LGC
or his designee; now therefore,
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BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE MISSOURI CITY
RECREATION AND LEISURE LOCAL GOVERNMENT CORPORATION:

Section1. The facts and recitations set forth in the preamble of this
Resolution are hereby found to be true and correct and are made a part hereof.

Section 2. Resolution No. R-17-03, adopted on September 18, 2017, is
hereby amended by deleting Section 15 thereof and substituting therefor a new
Section 15 to provide as follows:

“Section 15. Repeal. Resolution No. R-12-02, adopted on April 23,
2012, authorizing certain banking services with Amegy Bank National
Association shall remain in effect until the Chief Administrative Officer of
the LGC or his designee notifies same in writing that such authorization is
rescinded. Any and all other resolutions in conflict herewith are hereby
repealed to the extent of such conflict.”

Section 3.  Resolution No. R-17-04, adopted on September 18, 2017, is
hereby amended by deleting Section 4 thereof and substituting therefor a new
Section 4 to provide as follows:

“Section 4. Repeal. Resolution No. R-16-02, adopted on June 20,
2016, designating certain officials to open and maintain an account or
accounts with Amegy Bank National Association shall remain in effect until
the Chief Administrative Officer of the LGC or his designee notifies same
in writing that such designation is rescinded. Any and all other resolutions
in conflict herewith are hereby repealed to the extent of such conflict.”

PASSED and APPROVED this day of , 2017.

Allen Owen, Chair

ATTEST:

E. Joyce lyamu, Secretary
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MISSOURI CITY RECREATION AND LEISURE
LOCAL GOVERNMENT CORPORATION

RESOLUTION NO. R-17-03

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
MISSOURI CITY RECREATION AND LEISURE LOCAL
GOVERNMENT CORPORATION SELECTING WELLS FARGO BANK,
NATIONAL ASSOCIATION AS THE PRIMARY DEPOSITORY FOR
THE MISSOURI CITY RECREATION AND LEISURE LOCAL
GOVERNMENT CORPORATION; ESTABLISHING PROCEDURES
FOR THE DEPOSIT, TRANSFER, AND WITHDRAWAL OF FUNDS;
ESTABLISHING PROCEDURES FOR THE APPROVAL, RELEASE OR
SUBSTITUTION OF SECURITIES PLEDGED TO SECURE DEPOSITS;
REPEALING ANY AND ALL RESOLUTIONS IN CONFLICT
HEREWITH; AND CONTAINING OTHER PROVISIONS RELATING TO
THE SUBJECT.

* * * * *

WHEREAS, the Missouri City Recreation and Leisure Local Government
Corporation (the “LGC”) is created and organized as a Local Government
Corporation pursuant to Subchapter D of Chapter 431 of the Texas Transportation
Code, and as further regulated by Chapter 394 of the Texas Local Government
Code and Chapter 9 of Title 32 of the Texas Civil Statutes (now the Texas Nonprofit
Corporation Law of the Texas Business Organizations Code), to perform
governmental functions on behalf of the City of Missouri City, Texas; and

WHEREAS, Section 6.4 of the bylaws of the LGC provides that all funds of
the LGC shall be deposited from time to time to the credit of the LGC in such banks,
trust companies or other depositories as the Board of Directors of the LGC (the
“Board of Directors”) may select; and

WHEREAS, the Board of Directors desires to designate a bank depository for
LGC funds; and

WHEREAS, the Board of Directors desires to establish procedures for the
deposit, transfer, and withdrawal of funds and to establish procedures for the
approval, release or substitution of securities pledged to secure deposits; now
therefore,

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE MISSOURI CITY
RECREATION AND LEISURE LOCAL GOVERNMENT CORPORATION:

Section 1. The facts and recitations set forth in the preamble of this
Resolution are hereby found to be true and correct and are made a part hereof.
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Section 2. The Board of Directors hereby select Wells Fargo Bank, National
Association (the “Bank”) as the depository in which funds of the LGC may be
deposited.

Section 3. The Treasurer of the LGC (the “Treasurer”) is hereby authorized to
open and maintain an account or accounts with said Bank.

Section4. The Treasurer is hereby authorized to endorse in the name of
the LGC for the purpose of deposit and collection in and with said Bank all checks,
drafts, notes and other like obligations and to execute authorization agreements or
orders for the automatic or electronic transfer of funds for deposit to said account or
accounts. Such endorsement for deposits and collection may be made by the
written or stamped endorsement of the LGC without designation of the person
making the endorsement.

Section 5. Checks, drafts, promissory notes, orders for the payment of
money, vouchers, other evidence of indebtedness or warrants for the withdrawing of
funds from said account or accounts shall bear the actual or facsimile or actual
signature of any two of the following: Treasurer, Chair of the Board of Directors,
Vice-Chair of the Board of Directors or Chief Administrative Officer of the LGC.

Section 6. The Treasurer is hereby authorized to execute and charge to the
account or accounts of the LGC, without limit as to amount, by automatic or
electronic debit entry authorizations, telephonic, oral or written requests, provided
that funds or credit from the LGC’s account or accounts with the Bank are
transferred to another LGC account or accounts either with the Bank or a third party.
The Treasurer is authorized to execute and charge to the account or accounts of the
LGC, enter into arrangements for the processing of ACH debits and credits to its
deposit accounts at Bank, and purchase such cash management and other products
and services with Bank and other banks as required to perform LGC business. The
Treasurer is hereby authorized to open credit card and debit card accounts on behalf
of the LGC.

Section 7. The Treasurer is authorized to approve, pledge, release or
substitute securities pledged to the LGC as security for LGC deposits.

Section 8. The Treasurer, with the approval of the Chair of the Board of
Directors, may initiate wire transfers and conduct banking services using electronic
and internet resources. Verifiable authorization may only be exercised by one of the
following: Chair of the Board of Directors or Treasurer.

Section 9.  The Treasurer is hereby authorized to notify the Bank in writing
or in a form required by the Bank of the names of the parties who may verify
transactions and those names of the Chair of the Board of Directors and the
Treasurer.

Section 10. The Treasurer may enter into Bank-related lease purchase
agreements and other arrangements for LGC purposes.
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Section 11. The Bank is authorized to refuse any transfer or transaction
when in its discretion, such request constitutes an improper or unauthorized
direction for a transfer of funds, check, or any other transaction with notification to
the Chair of the Board of Directors or the Treasurer.

Section 13. The Chair of the Board of Directors and the Treasurer and their
respective designees are hereby authorized to take any and all reasonable actions
to give effect to this Resolution.

Section 14. This Resolution shall remain in force and effect until Bank has
received express written notice of its rescission or modification by a resolution duly
adopted by the Board of Directors and certified by the Secretary.

Section 15. Repeal. Resolution No. R-12-02, adopted on April 23, 2012,
authorizing certain banking services with the LGC’s current depository, Amegy Bank
National Association, shall remain in effect until the Chief Administrative Officer of
the LGC or his designee notifies same in writing that such resolution is rescinded or
by September 30, 2017, whichever occurs first. Any and all other resolutions in
conflict herewith are hereby repealed to the extent of such conflict.

PASSED and APPROVED this 18" day of September, 2017.

Q) Qe

Allen Owen, Chair

ATTEST: f

ol e’ |\
. J?éce /yamu,\Se/:retary
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MISSOURI CITY RECREATION AND LEISURE
LOCAL GOVERNMENT CORPORATION

RESOLUTION NO. R-17-04

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
MISSOURI CITY RECREATION AND LEISURE LOCAL
GOVERNMENT CORPORATION DESIGNATING CERTAIN OFFICIALS
TO OPEN AND MAINTAIN AN ACCOUNT OR ACCOUNTS WITH
WELLS FARGO BANK, NATIONAL ASSOCIATION; REPEALING ANY
AND ALL RESOLUTIONS IN CONFLICT HEREWITH; AND
CONTAINING OTHER PROVISIONS RELATING TO THE SUBJECT.

* * * * *

WHEREAS, the Board of Directors of the Missouri City Recreation and
Leisure Local Government Corporation (the “LGC”) pursuant to Resolution No. R-17-
03, adopted on September 18, 2017, selecting Wells Fargo Bank, National
Association (the “Bank”) as the depository for LGC funds; and

WHEREAS, it is necessary to designate those LGC officials who have
authority to act on behalf of the LGC in transacting business with the Bank; now
therefore,

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE MISSOURI CITY
RECREATION AND LEISURE LOCAL GOVERNMENT CORPORATION:

Section 1. The facts and recitations set forth in the preamble of this
Resolution are hereby found to be true and correct and are made a part hereof.

Section 2. A list of those persons authorized to transact business relating to
the account or accounts opened and maintained with the Bank is attached hereto as
Exhibit “A.”

Section 3. This Resolution shall remain in force and effect until Bank has
received express written notice of its rescission or modification by a resolution duly
adopted by the Board of Directors of the LGC and certified by the Secretary of the
LGC.
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Section 4. Repeal. Resolution No. R-16-02, adopted on June 20, 2016,
designating certain officials to open and maintain an account or accounts with
Amegy Bank National Association shall remain in effect until the Chief Administrative
Officer of the LGC or his designee notifies same in writing that such resolution is
rescinded or by September 30, 2017, whichever occurs first. Any and all other
resolutions in conflict herewith are hereby repealed to the extent of such conflict.

PASSED and APPROVED this 18" day of September, 2017.

(e Qe

Allen Owen, Chair

ATTEST:

(sl =

lyamu, Becretary
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EXHIBIT “A”

Name Title
Allen Owen Chair
Floyd Emery Vice-Chair
Anthony Snipes Chief Administrative Officer
Edena Atmore Treasurer




	October 16, 2017 MC LGC Meeting Agenda

	2. Consider approving the minutes of the meeting of September 18, 2017.
	3. Cover memo regrounds maintenance servicesfor the golf course and related grounds.

	Resolution

	Proposal
	Request for Proposal

	4. Cover memo re the lease of golf carts.

	Resolution

	PNC Lease Documents(Exhibit A)


	5. Consider a resolution authorizing Amegy Bank National Association to continue providing banking services for
the Missouri City Recreation and Leisure Local Government Corporation and to authorize certain designated
officials to continue to open and maintain an account(s) with said bank.

	Resolution
	Resolution No. R-17-03
	Resolution No. R-17-04




